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Criterion 6
QlM 6.4.1 Internal and External Audit

The Internal Audit Department at CCET Bhilai plays a crucial role in ensuring the organization's financial and
operational integrity.

key points in the provided information:

1. Establishment of Internal Audit Department:The institute established its Internal Audit Department in 2014.

2. Scope of Internal Audit: The primary focus of the internal audit department is to review and streamline all
transactions across the organization. This includes checking compliance at all levels within the hierarchy. The
audit also emphasizes the authenticity of financial transactions and monitors tax and other regulatory compliances.

3. Objectives of Internal Audit:The main objectives of the internal audit department are to ensure the
effectiveness of internal controls and risk management processes. This is aimed at enhancing governance and
helping the organization achieve its objectives.

4. Purpose of Internal Controls: Internal controls are put in place to safeguard the institute's assets, ensure
compliance with relevant regulations, and facilitate the achievement of organizational goals.

5. Frequency of Internal Audits: The internal audit is planned to cover every aspect at least once a year. This
regular assessment helps in evaluating the effectiveness of internal controls.

6. Areas of Vouching: The internal audit department vouches for various aspects of the organization's operations,
including:

- Compliance with expenditure guidelines and established procedures/systems.

- Due diligence in procurement processes for goods and services.

- Adherence to financial power delegation defined by the institute.

- Utilization of funds within budgetary provisions and for their intended purposes.

- Compliance with applicable statutory requirements.

7. Follow-Up Procedure: After conducting audits, there is a follow-up procedure in place to review and update
internal controls. This ensures that audit objections are addressed and not repeated in subsequent audits.

8. Flexibility in Policy: CCET Bhilai reserves the right to modify its internal audit policy as deemed fit by the
institute over time. This flexibility allows the organization to adapt to changing circumstances and needs.

The Internal Audit Department at CCET Bhilai plays a vital role in ensuring financial and operational compliance,
risk management, and the overall achievement of organizational objectives. Their work helps maintain
transparency, efficiency, and accountability within the institute.
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